
Mrnutes of Sclcotmon's Meoling

7 Ausust 2007

Mombo$ pn s€ft R. Sleptren laightoD, Chaimran atrd Lytn Sweel

M€€titrg was oallod to onJer at 6:0O P.lvt

A.Eorg tloso 8t1€ndirg \ erE Judi Whitcb€r, Slophanie Grry' N{ery Dompsov, Duooan

Chaplb ard Cheryl Roy.

The!€ was I short disoussion rcgadiog possibility of using a wriver/agreooent for

vohmtcers to sign wtEn issrrd ixpensive glsnt flucbd equiprnent by the Fire aod RescE

Squa{ -"r.i'g-thera rospoosibb for the piec.e of cquipocot at{,reimbursc|rcdr ifnot

-io*d .Uouia thoy luave rbe asperroeu or lose tho iterr- will r€search legdity'

After ltview' a notion wag oade, sooodsd end votod to eoopt tbe minutos ftom the

July 17' moeting ofthe Boord

Somo mombors of tho Fsoility Noeds CoDmitto€ sttended to discuss Progr€ss o! lho pls!

for the Town Offrcp building, as woll es u'hat actually is th€ 'chrrge" of the Fscility
Noeds Comrnifles. Mr. Leigbton ncrred 0ut Mr. Berry is rvorking on tbo s€pticdesign
and wes ablo to ras infonoetioo tom borings dono fot pevious ptens. Mr. Fdlon has

providod e footpcint for tbe buildiog usiag the MuriaiPal Postio!_oftho {atl Feliously
itrawu by hiul. ;/ith sorne suggoetod obangoe and a rcdwtion of 700 oq fcc] on thc
footprini. Upon rocoipt oftbe roptic ttesigl (auticipeted mid-SoPlombor) BoErd s inled

is touse tho footsrint {trd soptic doci$ to holp detormiro oost Both arcldtoct and Boatd

arc still worting with al trtioipsted cost of $400,000. fot tbo projeot Onc€ teatstic
6gure is ostablishod, <bsign cea bo adjustod if necossary. Possible ways io ootrmrdroato
aad kccp tho public informod wcrc dircusscd, es wcll as thc lc€d !o gct 8ll dcpsrtoctrt
boerfs G.6. P16xfling, Police, Fito otd Resow and orhers) ilvolliEd The bsckgtoutd &rd
'chorge- of tho commiloo wors disoussod lto coomittoo ovolved fioE a voto at tb6

2005lown Meetiag requiriDg lbat 'th€ Selecrmeo meot with the Sohool Bosrd sl leigt 4
timcs bctwcon this &b aad thc noxt Tollm MoctitrS' to cngagc in joilt faoilitioe plamiog

alld teport boak to tho volots st lhe next emual Town M€etitlg". Boti the Sclool DisEiGt

and rhc Town bad scpar*o hrilding comitrecs at thc time, rod this corDmitt'E€ wrs

created in en offort to bave o|r9 ootrnitto€ ovgrsee and koop the lircs of oomffunipstioo
opon- Tbo Boord will provi& e lottor to tho Faoility Ncc& Cmrnittoc advililg thrt |bcn
'oharge" is to faoilit4to, io oversee atrd Eake sure all agercies ae talking togetber"-
dthougb thoy clo mt beve authority to uate tle deoisicrls, Mr. l€ight'oa str$r€d the

imponicc oi their rwomendrtions rnd review of vhat will bc 1net+ed-gd the

imoortant role they will play in couryuwricatiag the proj€ots t'o tbD publio What is

#s€ntcd rt sahool Diaioi t aoti"e it tbo +iisioD-of thc s'chool Board' aqd whst is

omseotod at Town Meoting is rbe <hcision of the Boatd of S€lectm€e The inPortance
'.f 

o ri,te line wes notod- Jonc with dovelopin* atr ostieaio for the oost of opersting tbo
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faoility (i.o. hoat, oloc., janitorirl, €to.). Rofet€no€ was mado to tho capital reserve fimd

creerEd in 2004 to bo usod lowrl& filmishiltgr 8nd oquip@€ot for the Tou/u Offic€.

A questiou was raisod rogarding tbo use of tho ou[ont use pdalty tsx, sid could that be
changed. It was ootod thd 100yo oftbe rcvemF r€oeived ftom lhis lst( was sllooer€d ro
tho oonsqvation fimd by a votcd oftho iown h 2003. Borrd ldvisod rbat it would havc
to bo waraed ir r $,anrat rrtiolo and could oaly be ohaaged by a vote oftho tor{r.

A notion was mado by Mr. I4igbtotl to ot$or into nooPublic sossion PEsusrt !o RsA 9l'
A:3. tr (a) to discuss porsocl issrps. The Dotiotr u/ss soconded by lvfrs. Swool Roll
ccu vote wrs t!&en as follows: Mr. l,cighton - Aye, Mr:. Srret - Ayc. Tho Boad
ootorod irto noryublio sessioo at 7:30 P.lv{' At fig tino a mtbll war mado by Mr.
Lcighton to comc orn of mryrblic smsion, ad s€coodcd b I'h. Swcst, Roll call vote
was taton cs follows: Mr. kigbtoo - Aye,IUrs. Sweet - Ayo. lte Board ormo out of
oonpublic eceeion d 7:,10 P.ld- No votcc u,srq la&cn"

Mr, Leighton -"de a @tioo Dot to r€loase tho minutss of tbo onprblic soegion. IIis
motioq was secorded by lvtrs. Swe€t Roll call vote was taken as follows: Mr. Leighou
- Ayo, Mrs. Swcct - AyG.

Affor short disoussiotr, Boerd agroed tbat it would bo o good i<toa for rny v&riano€s or
special excoptiou greuod ia tto hrtm, to haw lhe ZBA to initirl tbe oooespondiog plao
rpoo wtich tbe vsriroo€ wts grs ed. This would bclp to €limilstc gray aloas aud
iDterF€tsti,on ofwhet wsr actudly sPFtrovcd-

A mtion was mado, rooodod and votod to edjoum tho retiog. The mootiog was
ldjoumed et 7:05 P.lvt


